
©  2 0 2 6  P L A N V I E W ,  I N C .   / /   C O N F I D E N T I A L

BIOPHARMA PORTFOLIO STRATEGY
Why Integrating External Intelligence with Internal Data Is 
Essential

Beau Bush, Founder, Ozmosi
Dan Smith, VP, Planview



Operational Acceleration
Increase productivity, reclaim 
time

Expert Guidance
Apply proven expertise, everywhere

Outcome Intelligence
Predict, simulate, and optimize 
outcomes.
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PLANVIEW ANVI
SPECIALIZED AI FOR STRATEGIC 
PLANNING AND DELIVERY



Outcome Intelligence

• De-risk projects with continuous 
early warning monitoring across 
every plan, project, and dependency

• Proactive recommendations 
to address risks before they derail 
plans or outcomes.

• Identify optimizations and 
investments that maximize margin, 
revenue, and successful launches

Anvi generates high value scenarios and compares them with those you’ve built manually.

Anvi gives portfolio and PMO leaders an always-on intelligence engine to predict, simulate, and 
optimize outcomes.
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Predicted Finish Model (Planview PPM)



Optimization: Benefits and Limitations

• Funding strategies
• Maximize product launches over the next 18 

months
• Minimize costs for non-strategic initiatives
• Maximize eNPV while balancing spending 

across technology platforms

• Operational excellence
• Sequence work for efficient utilization
• Select alternative project scenarios to better 

fit organizational constraints



Using AI to Break Through Data Silos

Scenario 
Planning

Smart 
Staffing

Work 
Prediction

Benchmarks 
and Trends

Early 
Warning

Initiative 
Valuation

Simulation & 
Forecasting

Portfolio 
Health

Work Resources Objectives

Work Taxonomy 3rd Party Systems 
of Record Governance

AI-Ready Data Fabric

Anvi Intelligence Engine
Planview's proprietary planning 

& delivery expertise is 
embedded directly into Anvi 

through purpose-built 
intelligence modules. 

Planview's AI-Ready Data 
already has the structure and 

relationships required to 
enable accurate & reliable AI-

driven guidance.
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Our Partnership Delivers The Best of Both Worlds

Data services provided by subject 
matter experts

•
Best in class structured

R&D data engine
•

Real-time data and ML prediction 
models live on our MCP servers

Industry leading software
•

Connecting strategy to 
financials

•
Multiple AI agents ready

 to go to work

4,400
Disease Areas

20+
Years of Data

800,000
Clinical Trials

>35,000
Clinical Products
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The Key

A data infrastructure that turns 
fragmented, inconsistent data across 
trials, pipelines, competitive landscapes 
AND our client’s systems 
into standardized, machine-readable data 
delivered in real-time.

By eliminating manual cleaning and 
ambiguity, we enable faster, clearer, AI-
ready decision-support. 

Product

- Clean data isn’t optional - it’s foundational

Company
Disease
Target
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Case Study - Recent Portfolio Trend

Disease Areas Driving Growth

Disease Area Internal Assets Competitor A Competitor B Competitor C

Disease Area 1 1 4 0 3

Disease Area 2 2 3 5 4

Disease Area 3 2 4 5 3

The conversation completely shifted from descriptive to 
strategic and predictive once we added the competitive environment.
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Lorvatinib|Chemo
TROP2 Inhibitor
2026 Q3

Torvaparib|Selvasertib
PARP Inhibitor |XG5 Inhibitor
2029 Q4

Lorvatinib|Kelvimab
XG5 Inhibitor|TIGIT Inhibitor
2029 Q4

2026 2027 2028 2029 2030 2031 2032

Antibody Small Molecule

Launch Profile

Your launches here 

MODALITY



#hashtag

Lorvimab|Chemo
EGFR Inhibitor| DNA Synth Inh
2026 Q2

Lorvimab|Lazertinib
EGFR Inhibitor|C-Met Inhibitor
2026 Q4

Norvaparib|Norvalisib
PARP Inhibitor | XG5 Inhibitor
2028 Q2

Selvimumab 
deruxtecan
HER2 Inhibitor
2029 Q2

Paclitaxel|Lorvatinib
Tubulin Inhibitor|VEGF Inh
2030 Q1

Remvimab|Lorvatinib
TROP2 Inhibitor| XG5 Inhibitor
2031 Q2

Remvimab|Lorvatinib
TROP2 Inhibitor| XG5 Inhibitor
2032 Q3

Lorvatinib|Chemo
TROP2 Inhibitor
2026 Q3

Torvaparib|Selvasertib
PARP Inhibitor |XG5 Inhibitor
2029 Q4

Lorvatinib|Kelvimab
XG5 Inhibitor|TIGIT Inhibitor
2029 Q4

2026 2027 2028 2029 2030 2031 2032

Antibody Small Molecule Antibody Drug Conjugate Bispecific Antibody

Launch Profile With Competitive Landscape

Your key competitor’s 
Launches here 

Your launches here 

MODALITY

The external landscape data is already connected to the Advisor data schema for exploring views like this.
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Lorvimab|Chemo
EGFR Inhibitor| DNA Synth Inh
2026 Q2

Lorvimab|Lazertinib
EGFR Inhibitor|C-Met Inhibitor
2026 Q4

Norvaparib|Norvalisib
PARP Inhibitor | XG5 Inhibitor
2028 Q2

Selvimumab 
deruxtecan
HER2 Inhibitor
2029 Q2

Paclitaxel|Lorvatinib
Tubulin Inhibitor|VEGF Inh
2030 Q1

Remvimab|Lorvatinib
TROP2 Inhibitor| XG5 Inhibitor
2031 Q2

Remvimab|Lorvatinib
TROP2 Inhibitor| XG5 Inhibitor
2032 Q3

Lorvatinib|Chemo
TROP2 Inhibitor
2026 Q3

Torvaparib|Selvasertib
PARP Inhibitor |XG5 Inhibitor
2029 Q4

Lorvatinib|Kelvimab
XG5 Inhibitor|TIGIT Inhibitor
2029 Q4

2026 2027 2028 2029 2030 2031 2032

Antibody Small Molecule Antibody Drug Conjugate Bispecific Antibody

Launch Profile With Competitive Landscape

Your key competitor’s 
Launches here 

Your launches here 

What if a competitor
drops out?

First combo of its kind

MODALITY

The external landscape data is already connected to the Advisor data schema for exploring views like this.
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Lorvimab|Chemo
DNA Synthesis 
Inhibitor|Mitosis
2026 Q2

Lorvimab|Lazertinib
EGFR Inhibitor|C-Met 
Inhibitor|EGFR Inhibitor
2026 Q4

Norvaparib|Norvalisib
PARP Inhibitor | XG5 Inhibitor
2028 Q2

Selvimumab 
deruxtecan
HER2 Inhibitor
2029 Q2

Paclitaxel|Lorvatinib
Tubulin Inhibitor|VEGF Inh
2030 Q1

Remvimab|Lorvatinib
TROP2 Inhibitor| XG5 Inhibitor
2031 Q2

Remvimab|Lorvatinib
TROP2 Inhibitor| XG5 Inhibitor
2032 Q3

Lorvatinib|Chemo
TROP2 Inhibitor
2026 Q3

Torvaparib|Selvasertib
PARP Inhibitor |XG5 Inhibitor
2029 Q4

Lorvatinib|Kelvimab
XG5 Inhibitor|TIGIT Inhibitor
2029 Q4

2026 2027 2028 2029 2030 2031 2032

Antibody Small Molecule Antibody Drug Conjugate Bispecific Antibody

Launch Profile With Competitive Landscape & External Deals

Remvimab|Torvimab
XG5 Inhibitor|TIGIT Inhibitor
2028 Q3

Selvaciclib|Chemo
EGFR Inhibitor
2026 Q3

Tembratinib
XG5 Inhibitor
2027 Q1

Norvetinib
EGFR Inhibitor
2030 Q1

Kelvimab|Selvimumab
XG5 Inhibitor|TIGIT Inhibitor
2031 Q3

Potential acquisition
candidates here 

What if we have questions 
about our own program(s)?

MODALITY

The external landscape data is already connected to the Advisor data schema for exploring views like this.
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Anvi / Ozmosi Use Case: External Deals

Connect clinical trial 
intelligence: 
Anvi integrates with Ozmosi's 
proprietary machine-readable 
global clinical database

Discover portfolio 
opportunities in real-time: 
Leverage Advisor's 
optimization engine to 
pinpoint gaps in 
your pipeline and recommend 
external assets to fill them

Connecting the same data to enable interactions like this are already possible.

There are at least three acquisition opportunities with novel mechanisms 
of action in this specific disease area. There is a combination in late 
development that best matches the current Torvaparib and Selvasertib 
combination and it is forecasted to launch 13 months earlier.

2:14 PM

2:15 PM

2:15 PM

You
Will it launch before our competitor Norvaparib / Norvalisib? 

You
If our Torvaparib combo is in trouble, are there any acquisition 
opportunities that can deliver revenue in the same time-period?Anvi

No, Norvaparib / Norvalisib is expected to launch 2 months before this 
acquisition opportunity. Would you like to see others that are expected to 
launch earlier than Norvaparib / Norvalisib?

Anvi
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Primary Treatments Line of Therapy Modality Primary Sponsor
Phase 
(Highest) Primary Targets

Approval 
Date 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Endotrase Adjuvant Bispecific Antibody Ardelyra Bio P3 CTLA4 Inhibitor|PD-1 Inhibitor 27 Jan 2031

Endotrase|Ivonescimab N/A Bispecific Antibody Ardelyra Bio P2 PD-1 Inhibitor|VEGF Inhibitor 7 Nov 2033

Endotrase|Ivonescimab 2L Bispecific Antibody Ardelyra Bio P3 VEGF Inhibitor|PD-1 Inhibitor 30 Jul 2031

Etrumadenant| 
Zimberelimab

1L Antibody|Small Molecule Virexon Pharma P2 TIGIT Inhibitor|PD-1 Inhibitor 2 Dec 2033

Zimberelimab 1L Antibody Virexon Pharma P3 PD-1 Inhibitor 15 Apr 2032

Your Competitor’s Current Project Plans

64%

62%

60%

28%

34%

52%

64%

Benchmarking, Milestone Tracking & Competitive Intel

Primary Treatments Line of Therapy Modality Primary Sponsor
Phase 
(Highest) Primary Targets

Approval 
Date 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Selvimumab|Lorvatinib 2L|3L Bispecific Antibody Lumetrix P3 XG5 Inhibitor|cis Inhibitor 28 Oct 2031

Selvimumab 2L|3L|4L Bispecific Antibody Lumetrix P3 XG5 Inhibitor |cis Inhibitor 3 Apr 2032

Norvalisib 2L|3L Bispecific Antibody Lumetrix P2 KRAS Inhibitor 26 Feb 2033

Norvalisib 2L|3L Bispecific Antibody Lumetrix P2 KRAS Inhibitor 26 Mar2033

Norvalisib 2L+ Bispecific Antibody Lumetrix P2 KRAS Inhibitor 26 Mar2033

Estimated Launch

P3 P2 Estimated P3Your Current Project Plans

24%

34%

36%

44%
67%

69%

72%

76%

We are not only able to connect the data but also the models driven by the detailed data. 
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Anvi / Ozmosi Use Case: External Benchmarking

Validate assumptions with 
real-time market intelligence: 
Automatically benchmark your 
project against the largest 
available library of machine-
readable clinical trial data.

Metrics include:
• PTRS
• Phase durations
• Launch timing predictions
• Phase costs*

*Data set in development

The PTRS for this project is calculated to be 22%. Your experience in this 
therapy area and the clinical trial design are offsetting the risk associated 
with a mechanism of action that has not yet been approved.

2:14 PM

2:15 PM

2:15 PM

You
Is it higher because it is not the lead trial?

You
What is the PTRS calculation for this project?

Anvi

Yes, the PTRS for the lead trial is calculated to be 14%.

Anvi
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Ozmosi Use Case: Real-time Competitive Intelligence

Track competitive 
opportunities / threats in 
real-time: 

Identify and monitor competing 
products in development based 
on your project's therapeutic 
profile

Stay ahead of market shifts: 
Get real-time notifications 
when competitor developments 
(delays, advances, failures) 
could impact your forecasts

The launch date for Ardelyra Bio’s Endotrase, has been updated based 
on a change to the primary completion date of the lead trial. A delay of 6 
months is now expected. This may impact the competitive landscape for 
the following products in your portfolio: Selvimumab and Lorvatinib

3:42 PM

3:43 PM

3:43 PM

You
Is Endotrase still anticipated to be first to market?

Anvi

Yes, but it is now scheduled to launch 2 months before the next 
competitor. The previous forecast was 8 months.

Anvi
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AI Driven Portfolio Includes More than Internal Perspective

18

Corporate Investor Relations

Project Management Finance

R&D Operations

Business Development

Competitive Intelligence
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AI Driven Portfolio Includes More than Internal Perspective

19

Corporate Investor Relations

Project Management Finance

R&D Operations

Business Development

Competitive Intelligence

We are already delivering solutions across the key teams isn’t it time to bring them all together?
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THANK YOU



Dan Smith
VP, Product Management, Planview
dan.smith@planview.com

Beau Bush
Founder & President, OZMOSI
beau.bush@ozmosi.com

STRUCTURED R&D INTELLIGENCE. READY TO MODEL. READY TO MOVE. 

Working together for you
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